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QUESTION 1
Identify two staffing issues an organization might have if it does not engage in workforce planning? Explain your answer in detail and give examples of each issue.

QUESTION 2
What are the advantages and disadvantages of doing succession planning for all levels of management? Provide at least one recommendation for a company to use in their succession planning.

QUESTION 3
Discuss three potential problems with downsizing as an organization’s first response to a need to cut labor costs.  Be specific and support your response with examples.

QUESTION 4
How would a company measure the effectiveness and efficiency of their succession planning programs?  Give examples.

QUESTION 5
Define bench strength and give examples of why it is important in workforce planning?

QUESTION 6
What are three ways an organization can ensure that KSA deficiencies do not occur in its workforce?

QUESTION 7
What action steps can the organization take to meet the threats and opportunities posed by future trends?

QUESTION 8
How can an organization maximize its strengths and minimize its weaknesses for future trends?

QUESTION 9
List and explain the steps an organization should take to implement a successful workforce planning action plan.  

QUESTION 10
You are the HR manager for an organization that is experiencing continual changes in all departments due to retiring employees.  What should you do to introduce strategic staffing/workforce planning to your organization to ensure smooth transitions occur?










